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OUR VISION

We strive to be responsive, progressive, sustainable council which
respects, listens and empowers the people to be strong.

The Way We Will Work

We will make it happen!
We will be engaged and have regular opportunities to listen.
We will have strong policy and budgets to ensure our programs and
services are progressive and sustainable.

Respect is shown in everything we do and we have acceptance of all
cultures in the Barkly Region and their practices through a culturally
competent Council.

We are a responsible Council.

We will be a responsive Council.

We want to empower local decision making.

We want to ensure that our services are sustainable and that our
region has a standard consistent level of services.

We want to be able to sustain our environment — our communities, our
physical places, our people and our organisational culture.

We will aggressively pursue additional funding from both levels of
government to improve the standard of living of people across the
region.

We need to be realistic, transparent and accountable.

AGENDA
ARLPARRA LOCAL AUTHORITY MEETING

WEDNESDAY, 3 JULY 2019

Barkly Regional Council’s Arlparra Local Authority will be held in on Wednesday, 3 July
2019 at 2:00pm.

Steven Moore
Chief Executive Officer
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COUNCIL PRAYER

Our Lord Jesus Christ, we trust you will guide
and bless this meeting of the Barkly Regional
Council. We pray that you will ensure that all
discussions and decisions made today are
just and fair as they will affect all people within
the Barkly Region. We also pray for your
guidance to ensure that all our dealings are
appropriate to all those whom we represent
and will reflect an equitable and honest
approach to the issues to be discussed today.

Amen

WELCOME TO COUNTRY

| respectfully acknowledge the traditional
owners past and present of this land on which
we are meeting, the Warumungu people.



AGENDA

ITEM SUBJECT PAGE NO
MEETING TO COMMENCE WITH PRAYER AND ACKNOWLEDGEMENT OF
TRADITIONAL OWNERS

1 OPENING AND ATTENDANCE
1.1 Elected Members Present
1.2 Staff Members Present
1.3 Apologies and Leave of Absence
1.4 Absent Without Apology
1.5 Disclosure of Interest
2 CONFIRMATION OF PREVIOUS MINUTES
2.1 Confirmation Of Previous MINULES. ........ooiuiiiiiiiiiieiiiiie ettt e s ee e 5
3 CORPORATE SERVICES DIRECTORATE REPORTS
3.1 Monthly FINANCe REPOIT ....ccoe i 10
4 GENERAL BUSINESS
O R B T i B =T [ o = LN o = o 12
4.2  Draft Local Government Bill ...........cooueiioiiiiiiiie et 81
4.3 Barkly WOrKiNG GrOUP ....coveeiieiiiiiee ittt ettt e e e e e 89
4.4  Confirmation of Next Meeting Date .........cccuuiiiiiiiiiiiiiiiie e 93
5 ACTION ITEMS FROM PREVIOUS MEETING
5.1  Action Items from MeetiNg ........cocvvviiiiiiiiii 94
6 AREA MANAGERS REPORT
Nil
7 LOCAL AUTHORITY PROJECTS BREAKDOWN
Nil
8 CEO REPORT ON CURRENT BRC SERVICES IN LA AREA
8.1  MONhIY CEO REPOIT ..ccitiiieiitiiie ettt ettt e e bt e e e e s naaneeas 99
9 BRC'S RESPONSE TO LA ISSUES RAISED
Nil
10 SERVICE DELIVERY ISSUES REPORTS IN THE LA AREA
Nil
11 REGIONAL COUNCIL'S ANNUAL REPORT FOR THE PREVIOUS
FINANCIAL YEAR
Nil
12 THE REGIONAL COUNCIL'S PROPOSED REGIONAL PLAN
Nil
13 THE REGIONAL COUNCIL'S PROPOSED BUDGET PRIORITIES FOR THE

LOCAL AUTHORITY AREA FOR THE NEXT FINANCIAL YEAR
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14

15

16

Nil

BRC'S RESPONSE TO SERVICE DELIVERY COMPLAINTS IN THE LA
AREA

Nil

VISITOR PRESENTATIONS

Nil

CLOSE OF MEETING




Arlparra Local Authority 10 July 2019

BARKLY REGIONAL COUNCIL

CONFIRMATION OF PREVIOUS MINUTES OO O®
ITEM NUMBER 2.1 S
TITLE Confirmation of Previous Minutes

REFERENCE 276909

AUTHOR Michael Gravener, Area Manager - Arlparra

RECOMMENDATION

That the Authority
a) Receive and note the report
b) Confirm the minutes of the Arlparra Local Authority Meeting held 10 May 2018 as a
true and accurate record.

SUMMARY:

BACKGROUND

ISSUE/OPTIONS/CONSEQUENCES

CONSULTATION & TIMING

ATTACHMENTS:
18  Arlparra LA meeting - Unconfirmed Minutes 09.05.2018.pdf
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BRKLY REGIONAL COUNCIL

QOO

OUR VISION

We strive to be responsive, progressive, sustainable council
which respects, listens and empowers the people to be
strong.

The Way We Will Work

We will make it happen!

We will be engaged and have regular opportunities to listen.
We will have strong policy and budgets to ensure our
programs and services are progressive and sustainable.
Respect is shown in everything we do and we have
acceptance of all cultures in the Barkly Region and their
practices through a culturally competent Council.

We are a responsible Council.

We will be a responsive Council.

We want to empower local decision making.

We want to ensure that our services are sustainable and that
our region has a standard consistent level of services.
We want to be able to sustain our environment — our
communities, our physical places, our people and our
organisational culture.

We will aggressively pursue additional funding from both
levels of government to improve the standard of living of
people across the region.

We need to be realistic, transparent and accountable.

MINUTES
ARLPARRA LOCAL AUTHORITY MEETING
WEDNESDAY, 9 MAY 2018

The Arlparra Local Authority was held in Arlparra on Wednesday, 9 May 2018 at
1.30pm.

Steven Moore
Chief Executive Officer

Attachment 1
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Meeting commenced at 1:47pm am with Joycie Jones as chair.

1. OPENING AND ATTENDANCE
1.1 Elected Members Present
Cr. Jack Clubb
Joycie Jones
Dennis Kunoth
Mark Sheals
Susan Chalmers
Ruby Morton
1.2 Staff Members Present
Michael Gravener
1.3 Apologies
Esau Nelson
Susalina Nelson
Mark Parsons
1.4 Absent Without Apologies

1.5 Disclosure Of Interest — Councillors And Staff

There were no declarations of interest at this Arlparra Local Authority meeting.

2. CONFIRMATION OF PREVIOUS MINUTES

2.1 CONFIRMATION OF PREVIOUS MINUTES
MOTION

That the Authority
a) Receive and note the report
b) Confirm the minutes of the Arlparra Local Authority Meeting held 11 April 2018 as a
true and accurate record.

RESOLVED
Moved: LA Member M Sheals

Seconded:LA Member D Kunoth CARRIED UNAN.
Resolved 18/18

3. ACTION ITEMS FROM PREVIOUS MEETING

3.1 ACTION ITEMS FROM PREVIOUS MEETING
MOTION

Attachment 1 Page 7



Attachment 1 Arlparra LA meeting - Unconfirmed Minutes 09.05.2018.pdf

That the Authority
a) Receive and note the report
b) Confirm that all completed items are removed from the action item list

RESOLVED
Moved: Cr. Jack Clubb

Seconded:LA Member S Chalmers CARRIED UNAN.
Resolved 19/18

4. AREA MANAGERS REPORT

41 AREA MANAGER REPORT ARLPARRA APRIL 2018
MOTION

That the Authority accept this report

RESOLVED
Moved: LA Member M Sheals

Seconded:Chairperson Joycie Jones CARRIED UNAN.
Resolved 20/18

4.2 DIRECTOR OF OPERATIONS REPORT
MOTION

That Council
a) Receive and note the report

RESOLVED
Moved: LA Member D Kunoth

Seconded:LA Member M Sheals CARRIED UNAN.
Resolved 21/18

5. LOCAL AUTHORITY PROJECTS BREAKDOWN
Nil

6. CEO REPORT ON CURRENT BRC SERVICES IN LA AREA
Nil

7. BRC'S RESPONSE TO LA ISSUES RAISED

Nif

8. SERVICE DELIVERY ISSUES REPORTS IN THE LA AREA
Nif

9. LATEST FINANCIAL QUARTERLY REPORT
Nif

10. REGIONAL COUNCIL'S ANNUAL REPORT FOR THE PREVIOUS
FINANCIAL YEAR

Nit
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11. THE REGIONAL COUNCIL'S POLICY ON DELEGATION OF POWERS
AND FUNCTIONS

Nil

12. THE REGIONAL COUNCIL'S PROPOSED REGIONAL PLAN
Nil

13. THE REGIONAL COUNCIL'S PROPOSED BUDGET PRIORITIES FOR THE
LOCAL AUTHORITY AREA FOR THE NEXT FINANCIAL YEAR
Nil

14. BRC'S RESPONSE TO SERVICE DELIVERY COMPLAINTS IN THE LA
AREA
Nil

15. OTHER BUSINESS

15.1 NEXT METTING DATE
MOTION

That the Authority

a) Confirm that the next Arlparra Local Authority meeting will be held on the 13" of
June 2018.

RESOLVED
Moved: LA Member D Kunoth

Seconded:Cr. Jack Clubb CARRIED UNAN.
Resolved 22/18

16. VISITOR PRESENTATIONS

16.1 ARLPARRA VISITOR PRESENTATION
RECOMMENDATION

That the Authority
a) Receive and note the report

17. CLOSE OF MEETING
The meeting terminated at ..... pm.
THIS PAGE AND THE PRECEEDING PAGES ARE THE MINUTES OF THE Arlparra

Local Authority Meeting HELD ON Wednesday, 9 May 2018 AND CONFIRMED
Wednesday, 13 June 2018.

Joycie Jones Michael Gravener
Chair Person Area Manager

-4 -
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Arlparra Local Authority
CORPORATE SERVICES DIRECTORATE REPORTS

ITEM NUMBER 3.1

TITLE Monthly Finance Report

REFERENCE 276912

AUTHOR Makhaim Brandon, Administration Officer
RECOMMENDATION

That the Authority
a) Receive and note the report.

SUMMARY:

BACKGROUND

ISSUE/OPTIONS/CONSEQUENCES

CONSULTATION & TIMING

ATTACHMENTS:
10  Finance Report.pdf

10 July 2019

BARKLY REGIONAL COUNCIL

SETHSTE

-10 -



Finance Report.pdf

Attachment 1

Barkly Regional Council
Local Authority Allocation
Project: 405 Arlparra

INCOME

LA Grants Received
Grants Received

INCOME TOTAL
Approved Expenditure
Minutes Date
EXPENDITURE
LA Funding Expended
Aug-15 Toilet Rental Sep-15
Apr-16 Grandstand and Park

LA Funding Committed
Apr-17 Animal Management Activities
Apr-17 Multi-Purpose Shelter

EXPENDITURE TOTAL

Balance of funds to be committed

Budget Income and Expenditures
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

361,441.00 77,827.00 77,827.00 77,827.00 63,980.00 63,980.00 | 361,441.00
361,441.00 77,827.00 77,827.00 77,827.00 63,980.00 63,980.00 | 361,441.00

14,420.00 14,420.00 14,420.00

20,784.45 20,784.45 20,784.45

15,000.00 15,000.00 15,000.00

99,999.00 27,622.55 72,376.45 99,999.00
150,203.45 77,827.00 72,376.45 - - - 150,203.45
211,237.55 - 5,450.55 77,827.00 63,980.00 63,980.00 | 211,237.55

Page 11
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Arlparra Local Authority
GENERAL BUSINESS

10 July 2019

BARKLY REGIONAL COUNCIL

SETHSTE

ITEM NUMBER 4.1

TITLE Draft Regional Plan

REFERENCE 276467

AUTHOR Andrew Scoffern, Governance and Quality Officer
RECOMMENDATION

That Council:

a) Receive and endorse the Draft Regional Plan for public consultation.

SUMMARY:

The 2019/20 Draft Regional Plan is attached for Council’s consideration and approval. Note

there are a number of items marked for updating.

BACKGROUND
NIL

ORGANISATIONAL RISK ASSESSMENT
NIL

BUDGET IMPLICATION
NIL

ISSUE/OPTIONS/CONSEQUENCES
NIL
CONSULTATION & TIMING

NIL

ATTACHMENTS:
10  Draft Regional Plan.pdf
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Sandover Lily

- Former President Rosalie Kunoth Monks

The Barkly Regional Council’s logo was created by Barbara Whippy who incorporated logos
from the previous smaller community councils.

The base line for the logo is the “McDouall Ranges” north of Tennant Creek, named by John
McDouall Stuart on in June, 1860. This was in honour of Colonel James McDouall, of the 2nd
Life Guards, Logan and Wigtownshire. Locally they are known as the “Honeymoon Ranges” so
called by the newlyweds camping on their mining leases in the range during the 1930s gold rush.

Above, there is a row of symbols starting with the Sandover Lily which represents the Urapuntja
or Utopia region, the Lizard which symbolises Nyinkka, a sacred symbol in Tennant Creek, and
Emu which characterises Elliott and the surrounding region.

The footprint in the centre represents humanity — all of the people of the Barkly — with the Bat
representing Alpurrurulam, Kangaroo characterising Ampilatwatja and Dingo a sacred symbol for
Ali Curung.

The Tracks of the Barkly logo shows that Barkly Regional Council as represented by the Council
laws are listening to the communities and to the people of this vast remote region, not only with
their intellects but with their heart.

Attachment 1 Page 14
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It is my pleasure to present the Barkly Regional
Council’s Regional Plan and Budget 2019-2020.

As | prepare this message | reflect on the hectic but
rewarding schedule for myself as Mayor and our
team of 12 councillors during this year.

Council has approached the preparation of the
Regional Plan with an emphasis on delivering
services that each community and the region as a
whole needs, and then defining the service levels to
be delivered.

This process has involved input from the various
Local Authorities, submissions from individuals and
organisations as well as suggestions from Elected
Members and staff. Council has also conducted
planning workshops and special budget meetings
to review and refine the Regional Plan.

Adopting a logical and practical approach has
meant that Council has settled on a Plan and
Budget that reflects the expectations of each
community and ensures that they do get what they
asked for. This can be anything from upgrades to
sports facilities and football ovals to landfill and
waste improvements.

Delivering core municipal services continues to be
a priority and ensures our staff have the equipment
they need to do the job. Strengthening the role of
Local Authorities (LAs) in all seven communities
continues to be a priority to ensure clear
communication is maintained across the Region.

The coming year promises to be a busy one

as the Barkly Regional Deal commences its
implementation stage. Council will play a key role
in implementing many of the 28 Regional Deal
initiatives, including the $7.6m Building Better

2019 - 2020 Rﬁtjiﬂﬂﬂd Plan

Regions Grant to build two new youth centres and
a cycle path through Tennant Creek. These major
projects will ensure the Council team is kept busy
during the year.

Long-term, strong and sound financial
management is also essential and Council has
adopted measures to achieve this. It is committed
to ensuring that all rates, fees and charges levied,
along with government funds, from both a Territory
and Federal level, are all relevant to Council
responsibilities and sufficient to cover the costs of
service delivery.

The Barkly region is a vast area with a dispersed
and diverse population. It is a region which creates
not only unique challenges but opportunities, and
Council is committed to ensuring the Barkly is the
best place in the Territory to live, work, visit and
invest in.

On behalf of elected members, | acknowledge the
commitment of Council staff and all their hard work,
and extend my gratitude to the CEO Steve Moore
for his support in leading the team across the
region. We share a common aspiration to serve the
community as a responsive, efficient, accountable
and respectful Council.

Steven Edgington
Mayor Barkly Regional Council

Attachment 1
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As we look forward to the 2019-2020 financial
year, Council continues to operate in a tight
fiscal environment. Rates and charges income
makes up approximately 15% of our annual
revenue and provides important income for
Council to improve service delivery to the Towns
and Communities across the Barkly.

Council also relies heavily on grants from the
Australian and Northern Territory governments to
deliver core Council services across the Barkly
Region, which covers approximately 323,000
kmz.

With Local Authorities scheduled to meet
monthly, the flow of information between Council
and communities has improved and allowed
Council to speed up the decision making
process and reduce the time it takes to deliver
outcomes for the benefit of all residents.

During the current year, Council has committed

a great deal of time refining and reviewing
longer-term plans developed the previous year.
The coming year we will work on continuing to
execute these plans along with playing a key role
in implementing the 28 initiatives identified as
part of the $76.4m Barkly Regional Deal.

With a $7.6m Building Better Regions Fund
grant being secured as part of the Regional
Deal, Councils major priority for the coming year
will be to complete planning and commence
construction of two new Youth Centres (one in
Tennant Creek and one in Ali Curung), along
with a bicycle path through Tennant Creek.

This important infrastructure will assist us in
achieving our goal to improve infrastructure
within the Region.

Another large infrastructure project that will
continue during the coming year will be the $9m
upgrade of Purkiss Reserve in Tennant Creek.
This is a major project funded by the Northern
Territory Government to improve sporting
facilities for residents and visitors to the region.

A significant capital budget for the new financial
year will see us continue to purchase much
needed plant and equipment and continue

with our fleet replacement program. Our aim

is to give our staff the tools they need to work
faster, smarter and safer. Over $1.5m from our
capital budget is committed to projects in our
Communities.

Our Councillors and Mayor continue to be active
in the community and work hard to support
Council staff. | look forward to continue working
with our Mayor and Elected Members to deliver
on our vision of making the Barkly Region the
preferred location to live, work, visit and invest
in.

With a strong, visionary Council, engaged and
proactive Local Authorities, sound financial
management and committed, dedicated staff,
Barkly Regional Council is ready to face the new
financial year and deliver on the contents of this
Regional Plan.

Steve Moore
Chief Executive Officer

Bar I/\M Re@'l{)ﬂ(ll council
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Replace
photo with
high res.

Barkly Regional Council is a regional council,
providing infrastructure, services and programs
to individuals, couples, families, children’s
groups, schools, businesses and agencies
across the Barkly. This region has a resident
population of 8,563 (Australian Bureau of
Statistics 2016).

Situated between Alice Springs and Katherine
with the town of Tennant Creek at its heart, the
Barkly region covers 323,514 square kilometres.
The region consists largely of open grass

plains and some of the world’s largest cattle
stations. Its boundaries extend eastwards from
Tennant Creek [570.1km] to the community of
Alpurrurulam near the Queensland border. It runs
as far south as Barrow Creek (206km south of
Tennant Creek), 487.2km north of Tennant Creek
to Newcastle Waters and westwards into the
Tanami Desert.

Barkly Regional Council serves the townships
of Tennant Creek and Elliott as well as the
communities of Ali Curung, Ampilatwatja,
Arlparra, Alpurrurulam, and Wutunugurra
(Epenarra). In addition to these communities,
there are approximately eight minor
communities, the largest of which include
Tara and Mungkarta, 70 family outstations,
49 pastoral stations, mining operations and
commercial properties.

2019 - 2020 Rﬁtjiﬂﬂﬂd Plan

Aboriginal people and their culture are an
important part of the Barkly region. At Barkly
Regional Council we recognise and respect
Traditional Owners of communities and the

fact that Aboriginal culture is the oldest
continuing culture in the world. Over 60 per
cent of the people who live in the Barkly identify
themselves as Aboriginal across 16 language
groups. English is frequently a third or even
fourth language. Aboriginal people have had
their own forms of governance for tens of
thousands of years and it is in this cross-cultural
atmosphere and spirit of trust that Council
works with Traditional Owners and community
residents. Having strong and effective Aboriginal
representatives on the Council also provides an
opportunity to discuss and develop effective
two-way communication and engagement as
well as develop strong governance principles
and practices. Council is also one of the largest

employers of Aboriginal employees in the region.

Attachment 1
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The Council is bound by the Local Government
Act and Regulations as well as other Northern
Territory and Federal legislation. As such,
compliance with a range of statutory obligations
is essential. That is, the normal day-to-day
operations of the Council and internal systems
and procedures must be adequate to efficiently
record and manage these compliance matters.

In October 2006 the Northern Territory
Government (NTG) announced the reform of
local government areas. The intention of the
reform was to improve and expand the delivery
of services to towns and communities across the
Northern Territory by establishing 11 new super
shires. On 1 July 2008 the Barkly Shire Council
was formed; becoming the second largest Local
Government area in Australia at 323,514km2,
after East Pilbara shire in Western Australia at
380,000km?2.

Following a review of Local Government, the
NTG announced that amongst other changes
the name “Shire Council” would be changed to
“Regional Council” in the eight large Northern
Territory Shires. Council agreed to introduce
this change on the 1st January 2014, marking
the start of a new era for the Barkly Regional
Council. The NTG also flagged increasing the
responsibility of Local Authorities, formerly

ALYAWARR
| WARD

ONYVISHIAND

known as Local Boards, in representing local
communities and towns. These changes were
embraced and reflect a growing sophistication
and acknowledgment of the developing regional
responsibility of the Barkly Regional Council.

The Local Government Act requires Council to
undertake an electoral review, in consultation
with its community and the NT Electoral
Commissioner, to determine whether the
current arrangements provide the most
effective possible elector representation for the
Council area. On 13 February 2015 community
consultation on the review commenced. As

a result of community input and noting the
assessment criteria, Council concluded that its
constitutional arrangements were appropriate.
No changes were proposed in relation to the
name and boundary of the Council, Ward
boundaries, the Office of the Principal Member
or to the number of elected members. However,
it was decided to recommend to the NTG

a change in the name of the Yapakurlangu
Ward. Yapakurlangu is a Warlpiri word and

the community felt that it did not reflect the
language groups in the Ward. At the Council
meeting of 13 April, 2015 it was resolved that
Kuwarrangu would be the new name for this
Ward. The Ward name change was gazetted by
the Northern Territory Government Minister for
Housing and Community Development in June
2017.

%&YKM PLQ@'lOn(M council
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glected Members

covncil Committees

Council holds regular committee meetings

with staff and elected members present. The
following councillors have been appointed to the
following committees:

Audit and Risk Committee: Mayor Steven
Edgington, Cr Kris Civitarese, Cr Sid
Vashist, Cr Ronald Plummer and Cr Jeffrey
McLaughlin

Purkiss Reserve Consultative Committee: Cr
Kris Civitarese and Cr Ronald Plummer

Cultural Competency Advisory Committee:
Mayor Steven Edgington, Deputy Mayor Noel
Hayes, Cr Ronald Plummer, Cr Jack Clubb,
Cr Ricky Holmes, Cr Lucy Jackson and Cr
Jennifer Mahoney

2019 - 2020 R@@'\OHOJ Plan

HR Committee: Mayor Steven Edgington,
Cr Sid Vashist, Cr Kris Civitarese, Cr Jeff
McLaughlin and Cr Ray Aylett

Procurement Committee: Cr Kris Civitarese,
Cr Sid Vashist and Cr Ronald Plummer

OOUHC\\ WOYK\H@ Grovps

Animal Management Working Group: Cr Ray
Aylett and Cr Ronald Plummer

Friends of the Cemetery: Cr Hal Ruger, Cr
Sid Vashist and Cr Ronald Plummer

externad Committees

Animal Welfare Advisory Committee: Cr Ray
Aylett (Alternate)

National Local Government Drug And
Alcohol Advisory Committee: Mayor Steven
Edgington

NT Place Names Committee: Cr Ronald
Plummer

Development Consent Authority Committee:
Mayor Steven Edgington and Cr. Hal Ruger;
and Cr Sid Vashist (Alternate)

NT Water Safety Committee: Cr Jeffrey
McLaughlin

NT Tobacco Committee: Cr Kris Civitarese
Tennant Creek Alcohol Reference Group:
Mayor Steven Edgington

Tennant Creek Regional Economic
Development Committee: Mayor Steven
Edgington, Steve Moore

Chamber of Commerce: Cr Kris Civitarese
and Mayor Steven Edgington

Barkly Regional Accommodation Action
Group: Mayor Steven Edgington

Beetaloo User Panel: Mayor Steven
Edgington

Alcohol Reference Group: Mayor Steven
Edgington

Local Government Safe Cities Network:
Mayor Steven Edgington

Regional Development Australia, NT: Mayor
Steven Edgington

Attachment 1
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Local Authorities are established under the
Local Government Act and have the following
functions under that Act:

(@

(0)

To involve local communities more closely
in issues related to local government;

To ensure that local communities are given
an opportunity to express their opinions on
questions affecting local government;

To allow local communities a voice in the
formulation of policies for the locality as
well as policies for the area and the region;

To take the views of local communities
back to the regional council and act as
advocates on their behalf;

To contribute to the development of the
relevant regional plan;

To make recommendations to the council
in relation to the council’s budget, and

to review expenditures by the council, in
relation to the part of the council’s area
within which the local authority performs
its functions; and

(@) To perform other functions assigned
to the local authority by the Minister, in
accordance with any guidelines that the
Minister may make.

Council approves the nominations for each Local
Authority at a Council Meeting. As vacancies
arise, potential members nominate themselves
for the Local Authority and a Chairperson

of each Local Authority is chosen from their
memberships. All meetings are attended by the
Mayor and Ward Councillors when available, and
senior Barkly Regional Council staff. Agendas
and minutes are available on the BRC website
https://www.barkly.nt.gov.au

Barkly Regjonal counci
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Barkly Regional Council
glected M\embeys

PATTA WARD

Cr. Kris Civitarese (Deputy Mayor)
kris.civitarese@barkly.nt.gov.au

Cr. Jeffrey McLaughlin
jeffrey.mclaughlin@barkly.nt.gov.au

Cr. Ronald Plummer
ronald.plummer@barkly.nt.gov.au

Cr. Hal Ruger
hal.ruger@barkly.nt.gov.au

Cr. Sid Vashist
sid.vashist@barkly.nt.gov.au

2019 - 2020 Q@@'\OY\OJ Plan

¥

Mayor Steven Edgington (Patta Ward)

steven.edgington@barkly.nt.gov.au

ALYAWARR WARD

Cr. Noel Hayes
noel.hayes@barkly.nt.gov.au

N

Cr. Jack Clubb
jack.clubb@barkly.nt.gov.au

Cr. Ricky Holmes

ricky.holmes@barkly.nt.gov.au

Cr. Lucy Jackson
lucy.jackson@barkly.nt.gov.au

Cr. Ray Aylett
ray.aylett@barkly.nt.gov.au

e

Cr. Jane Evans
jane.evans@barkly.nt.gov.au

ALPURRURULAM WARD

Cr. Jennifer Mahoney
jennifer.mahoney@barkly.nt.gov.au

KUWARRANGU WARD
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ovr Vision

We strive to be a responsive, progressive,
sustainable council whish respects, listens and
empowers the people to be strong.

From local government funding we provide
essential and municipal services in the towns,
communities and homelands across the Barkly
region.

From the funding of the Australian and Northern
Territory governments we provide contracted
agency services to our residents.

Income from property owners and ratepayers
and service charges from the provision of
services supports both local government and
agency services.

Through our work in the regional communities,
we have developed a strong understanding

of how to best serve the needs of those
communities.

Barkly Regional Council contributes to our region

by valuing all of its members and providing

services to individuals, families and communities

in ways that respect their dignity and culture

2019 - 2020 Q@@\Oﬂ(k\ Plan

and fulfil their needs for community services
that provide safer communities. We provide a
stable platform for workforce development and
program delivery across our region.

Our values inform how we work and are reflected
in our employees and services. Our values are
founded in the service standards, and are lived
out through our interactions with each other:

e We believe that all people in all communities
are equal in dignity and have equal rights

e Our employees are committed to working
with people and communities in ways that
value them, that are non-discriminatory, and
that promote social justice

* We are committed to the common good.
Our employees work with people to ensure
that they have access to the resources and
services they need to effectively participate
in the community

e Our employees value the contributions of
clients and communities, and foster local
community driven services
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There are no pending changes in the
administrative and or regulatory framework in
which the plan relates.

Community members are encouraged to attend
Local Authority meetings to observe their
deliberations and decisions, including projects.
They can also speak directly to Council Area
Managers, their Local Authority members and
ward councillors for feedback and updates.

Council reports regularly to Local Authorities on
progress against their plans and decisions and

any other projects or area of concern identified

by the Local Authorities.

Barkly Regional Council employees regularly
report to Elected Members on progress through
the objectives, also known as Key Performance
Indicators (KPIs), outlined under the Regional
Strategy and Service Delivery, budget
performance and other strategies identified

by Council. Councillors are responsible for
monitoring the Council’'s spending and progress
to ensure that identified outcomes are achieved.

Directors are responsible for the monitoring,

reporting and implementation of their operational

or infrastructure plans. These plans help ensure
the achievement of objectives/KPls, leading

to positive outcomes for the community and
the Barkly region. A great deal of the work

of Barkly Regional Council is funded from
external agencies, such as grants and funding
agreements with governments at Federal and
Territory level. Funding agreements impose

on Council detailed performance targets and
reporting regimes to monitor outcomes.

Each Council team member is responsible for
ensuring their work aligns with the infrastructure,
strategic and regional plans.

Council documents, including agendas, policies,
financial reports, confirmed minutes, annual
reports and media releases, are available on the
Council website https://www.barkly.nt.gov.au

Barkly Regional Council has a principle of
transparency wherever possible to ensure

that our stakeholders, community residents

and other members of the public are aware

of Council operations and key governance
measures. Council conducts community
feedback questionnaires on a range of issues on
its provision of services.

The Barkly Regional Council’'s Regional Plan and
Annual Report must be presented to the Minister
responsible for Local Government annually

to ensure compliance with our governing
legislation.

%&YKM PLQ@'lOn(M council
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The Strategic Plan outlines the overarching
goals, objectives and actions set by Barkly
Regional Council for a five year period. Council's
Strategic Plan has set seven goals, listing
objectives to aid in achieving these goals and
has established actions and timeframes that
need to be achieved towards completing the
overall strategy. The Actions/Key Performance
Indicators (KPIs) will be monitored throughout
the life of the five-year plan, and will also be
reviewed annually to measure progress in
achieving the goals and to make any updates
to reflect the changing environment Council
operates in.

The Regional Plan 2019-2020 describes the
vision, values and core competencies of Council
to identify and meet the needs of its towns,
communities and residents in the upcoming
financial year. Three major infrastructure
projects have been identified as a priority. They
include two new Youth Centres planned for Ali
Curung and Tennant Creek, and a new bike
path for Tennant Creek. Plans will be reviewed
regularly to ensure they accurately reflect the
changing needs of the wider community and
Council.

Our Local Authority Individual Community Plans
cover the goals and priorities for individual
communities within the Barkly region. Each of
these plans have been developed in consultation
with residents and Local Authority members of
each community. Projects highlighted by Local
Authorities of each community then feed into a
five-year Infrastructure Plan to set out priorities,
objectives and timelines.

The Infrastructure Plan outlines a list of major
infrastructure-related projects identified for the

2019 - 2020 Q@@\DHM Plan

Barkly region over a five year period. Projects
are initiated either through feedback from Local
Authority meetings, Council selection or through
asset renewal, with the plan clearly outlining
Council’s future needs around infrastructure
and equipment. Major projects are those which
cost more than $250,000. Barkly Regional
Council has limited discretionary funds and
relies on grants from both the Commonwealth
and Northern Territory governments to meet the
costs of projects.

The Asset Management Plan provides the details
and condition of the Council’s current assets,
valued around $52m. The plan defines the level
of service to be provided and how the service is
to be provided. This plan includes the effective
and efficient management of Council assets for
transport infrastructure, building and facilities,
parks and gardens, streetlights and a range

of vehicles. It also identifies and outlines the
cost to upgrade and replace infrastructure and
equipment as they reach the end of their useful
lives.

The Council Workforce Management Plan

will span over a three year period and will

be fully implemented later in the year. It will
consist of four phases - 1. Analysis, 2. Build,

3. Implement, 4. Improve. This Plan will help
achieve organisational objectives, deliver a
range of high quality and cost effective services
among other benefits. At a strategic level, the
Council's Workforce Management Plan will take
into account community aspirations, priorities
and objectives as identified in the Strategic Plan.
It is vital that Council supports a strong, capable
and driven management group who can lead
employees and Council through success, now
and into the future. Just as vital, is the attraction,
retention and ongoing development of equally as
capable and driven employees, whom essentially
are the backbone of Councils success now and
into the future.
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Australia’s first ever Regional Deal, worth $78.4
million, has been signed for the Barkly region.
The idea of a Regional Deal was first suggested
by Mayor Steven Edgington during a meeting
with the former Prime Minister Malcolm Turnbull.

The Regional Deal which launched in April 2019,
incorporates investments and commitment from
all levels of government. It is projected that
funding will be used for major initiatives across

the Barkly region over a ten year period. A Barkly
Governance Table has been established bringing

together Traditional Owners and representatives
from the 16 language groups across the Barkly
region, Aboriginal organisations, youth, business

leaders and the non-government sector with
the tree levels of government. The Governance
Table is the overarching governance body that
will lead the development and implementation
of the Barkly Regional Deal to boost economic
development, improve social conditions and
reinforce the regions ‘strong Aboriginal culture
and history over the next 10 years.

There are 28 initiatives identified aimed at
targeting three community priority areas —
economic development, social development,
and culture and place-making.

These 28 initiatives are outlined below.

Economic Development

$37.97M

Social Development

$31.75M

Culture and place-making

$8.65M

Development and implementation of a
regional workforce strategy $1M

Tennant Creek Visitor Park $9.5M

Barkly local community projects fund
$6M

Youth Infrastructure $7.62M

Government investment services system
reform $0.6M

Local community governance $1M

Barkly Business Hub $2.2M

Crisis youth support — safe places and
accommodation $3M

Community mediation $1.65M

Construction of a new alternative to
detention secure accommodation
facility $5.55M

Trauma informed care $3M

Arts Centre in Elliott Ongoing

New housing builds Ongoing
$0.25M

Multi-purpose accommodation facility

Update Council website about
Aboriginal history Ongoing

Justice Infrastructure Investments
$3.40M $12.7M

Student boarding accommodation

Marketing and promotion Ongoing

Airstrip Upgrade Program) Ongoing

Upgrade Alpurrurulam airstrip (Remote | Social and affordable housing private-
public partnership $1.9M

Economic growth strategy $0.3M

Community sports $0.8M

Maximising Aboriginal employment
Ongoing Ongoing

Aged care services in the Barkly region

Barkly Mining and Energy Services Hub
Ongoing

Childcare places Ongoing

Weather radar $17.9M
Improvements to delivery of the
Community Development Program
(CDP) Ongoing

Working groups have already been formed to
provide advice and design and implementation
for the following initiatives in the Deal:

* Regional Workforce Strategy — two initiatives
(Regional Workforce Strategy, Maximising
Aboriginal Employment)

* Youth Infrastructure and Services — three
initiatives (Justice Infrastructure investments,
crisis youth support - safe places and
accommodation and trauma informed care).

¢ Economic Growth and Support - three
initiatives (Barkly Business hub, Economic
growth strategy, Barkly mining and Energy
Services Hub)

* Construction and Service of Alternative to
Detention Facilities; and

* Tennant Creek Visitor Park.
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ovr Goas

1.  Become the employer of choice in the Barkly

2.  Have a strong, culturally appropriate and respectful relationship with all
residents, government agencies and stakeholders within the Barkly region

3.  Improve community infrastructure across the Barkly region

4.  Provide services, facilities and programs to address social inequality and
advance the region

5.  Develop the Barkly for the benefit of residents and visitors

6.  Provide leadership through best practice in governance and financial
management

7.  Protect and promote the environment, resources and natural heritage of
the Barkly

oy kl{g Re@lonm council

Attachment 1 Page 29



Attachment 1

Draft Regional Plan.pdf

GOAL 1. Become the employer of choice in the Barkly

Objectives

Key Performance Indicators

Target Date

Status

1.1 Reduce staff
turnover by 10 per
cent per annum
for full and
permanent part-
time employees

Action 1. Introduce two (2) new staff
engagement initiatives each year:
1. Length of service awards and;
2. At least one staff function per
community per year

Annually

Action 2: Document robust and timely
recruitment procedures to ensure
consistent recruitment standards

December 2018

Action 3: Recruit only those people
suitable for the positon

Ongoing

Action 4: Conduct annual staff surveys

Annually

Action 5: Conduct bi-annual staff
performance appraisals

Bi-annually

1.2 Develop a
workforce plan

Action 1: Develop Individual training and
development plans to align with
strategy

June 2019

Action 2: Bi-annual staff performance
appraisals

B-annually

Action 3. Identify current gaps between
current staffing and workforce needs

June 2018

Action 4: Creating employee career
paths

December 2018

1.3 Improve staff
engagement and
morale

Action 1. Introduce two (2) new staff
engagement initiatives each year:
1. Length of service awards and;
2. At least one staff function per
community per year

Annually

Action 2. Publicly acknowledge staff
who perform well above expectation

Ongoing

Action 3. Implement an employee of the
month program

February 2019

Action 4. Quarterly staff briefings
incorporating morning tea or lunch

Ongoing

2019 - 2020 Q@@\DHM Plan
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1.4 Increase the

Action 1. Forward plan to recruit school
leavers from Barkly High Schools at the
end of the school year

December annually

Action 2. Maximise the use of CDP and

number of staff identify CDP workers suitable for Ongoing
recruited from permanent or part time employment
within the Barkly
region
Action 3.' Advertise staff vacancies on June 2018
local notice boards
Action 4. Implemen'f an annual open day March 2019
for the general public
Action 1. Regularly review staff
performance and provide honest Bi-annually
feedback.
Achon_w 2. Streamline and document the December 2018
1.5 Maintain a recruitment process
vacancy rate
below 5%
oW Action 3. Accurately track contract ;
) Ongoing
completion date
Action 4. Identify the areas of high
turnover and develop a mitigation Ongoing

strategy
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GOAL 2. Have a strong, culturally appropriate and respectful relationship
with all residents, government agencies and stakeholders within the
Barkly region
e Key Performance
H £ 3 Target
Objectives Indicators/Actions LR Statys
Action 1. Ensure Local Authorities meet Monthly meeting Ongoing
as scheduled.
Action 2. Ri \ f the LA i
5.1 Ensure effective ction |gorc?us y enforce the Ongoing
) attendance policy
engagement with
Local Authorities
Action 3. Hold a minimum of one public | Annually
forum in each community annually
Action 4. Conduct resident satisfaction August annually
surveys annually in each community
Action 1. Conduct satisfaction surveys at | August annually
least once per year
2.2 Obtain regular pery
feedback from
. Action 2. Hold a minimum of one public | Annually
residents, government .
R forum per community each year
agencies and
takehold
staxeholders Action 3. Hold regular meeting with .
i Ongoing
government agencies and external
stakeholders
Action 1. Develop individual training and | March 2019
development plans for each employee
2.3 Ensure staff are Action 2. Recruit only those people Ongoing
trained and able to suitable for the positon
communicate
appropriately in a Action 3. Introduce a program for
cross-cultural Councillors & LA's to brief new staff on March 2019
environment the area and cultural history
Action 4 Devetlop a community and March 2019
culture induction booklet
Action 1. Quarterly staff briefings
incorporating morning tea or lunch Ongoing
_2'4 Develop an Action 2. Increase the use of social Ongoin
internal and external media platforms by 1 per year going
communication -
strate Action 3. Develop a program to keep
gy council notice boards current and June 2018
relevant
Action 4. Monthly email updates to staff | May 2018

2019 - 2020 Q@@\DHM Plan
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GOAL 3. Improve community infrastructure across the Barkly region

Objectives Key Performance Indicators Target Date Status
Action 1. Develop a workforce plan to
3.1 Effectively ensure we have sufficient staff to June 2018
maintain existing maintain current infrastructure
infrastructure of a high
standard including: Action 2. Engage local contractors when Ongoing
roads, footpaths, work loads are above staffing numbers
lighting in public
spaces and council
properties, council Action 3. Develop and implement a
properties including robust reporting system for members of | May 2018
council owned houses, | the public to report faults/damage.
public parks and
gardens, landfills, plant ) )
and equipment Actlfm 4, Develqp anq implement an May 2018
audit system to identify faulty/damaged
property.
3.2 Develop a five-year | Action 1. Identify new infrastructure Bi-annually
infrastructure plan projects that need to be completed
Action 2. Identify maintenance needs of Ongoing
existing infrastructure
Action 3. Budget to meet infrastructure
R . . Annually
requirements within the budgeting
framework
Action 1. Conduct at |east one public Annually
forum per year in each community
3.3 Develop a
mechanism to obtain Action 2. Ensure LA’s are meeting as
feedback from the ' Ongoing

community on
infrastructure needs

scheduled and infrastructure planning
reviewed twice yearly by LA

Action 3. Conduct at |east one survey in
each community each year.

July annually

3.4 Ensure effective
planning to care for
new and existing
infrastructure

Action 1. Develop a workforce plan June
Action 2. Annual maintenance budgets

to be sufficient to cover maintenance Annually
needs

Action 3. Develop asset management July 2018
plan and review annually

Action 4. Develop and implement

maintenance plan as part of the asset July 2018

management plan

%&YKM PLQ@'lOn(M council
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GOAL 4. Provide services, facilities and programs to advance the region

Objectives Key Performance Indicators Target Date Status

Action 1. Forward plan to recruit school
leavers from Barkly High Schools at the December annually
end of the school year

Action 2. Develop individual training and

4.1 Provide development plans
employment Action 3. Introduce apprenticeships and April 2018
opportunities for traineeships to grow our own staff P

Barkly residents. Action 4. Identify new funded programs

that fit within councils strategic
objectives to increase employment Ongoing
opportunities

Action 1. Participate in local, Territory
and National forums to promote the

needs of Barkly Residents Ongoing
4.2 Advocate on behalf
of all residents in the Action 2. Increase positive media .
Ongoing
Barkly coverage of the Barkly

Action 3. Work with Government,
industry and funding bodies for greater Ongoing
investment in the Barkly

Action 1. Keep public spaces clean, tidy
and well presented (grass, graffiti and Ongoing
light

4.3 Create and
maintain a positive Action 2. Improve Municipal service

September 2018 Ongoin
living environment for | delivery P going
our communities

Action 3. Participate in the annual tid
€ Y| april 2019
towns competition
Action 1. List of new infrastructure
. . . Annually
required in each community
4.4 Develop a five-year
infrastructure plan
Action 2. A plan for maintaining current
. P g June 2018 Ongoing
infrastructure
Action 1. ldentify new funded programs
4.5 Increase the that fit within Council’s strategic Ongoing
number of funded objectives
programs Council
operates across the Action 2. Implement a grants working
Barkly group to better support the Grants May 2018
Officer

2019 - 2020 Q@@\DHM Plan
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GOAL 5. Supporting and promoting the Barkly for the benefit of residents

and visitors

Obijectives

Key Performance Indicators

Target Date

Status

5.1 Attract new
investment into the
Barkly

Action 1. Lobby Territory and Federal
governments to invest in the Barkly

Ongoing

Action 2. Actively participate in the
Regional Economic Development
Committee (REDC)

Ongoing

Action 3. Identify new business
opportunities through public
consultation

Ongoing

Action 4. Engage with government and
business to identify new business
opportunities

Ongoing

5.2 Gain additional
government spending
in the Barkly region

Action 1. Lobby Territory and Federal
Governments to invest in the Barkly

Ongoing

Action 2. Lobby Territory and Federal
Governments to effectively support the
Barkly region through filling current
funding gaps

Ongoing

Action 3. Promote the needs of the
Barkly to the wider community (Media)

Ongoing

5.3 Increase tourism in
the Barkly region

Action 1. Develop a Tourism Master Plan

June 2018

Action 2. Promote the Barkly as a
destination through Council’s social
media sites

June 2018

Action 3. Support and promote
community events

Ongoing

Action 4. Provide an annual budget to
support community events

Annually

5.4 Have partnerships
with organisations
based in the Barkly

Action 1. Establish partnerships with
organisations that promote the Barkly

Ongoing

Action 2. Establish partnerships to make
greater use of council assets

Ongoing

Action 3. Partner with local business and
the REDC to identify new business
opportunities for the region

Ongoing

?yaﬂdlﬂ Regona council
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GOAL 6. Be the leading council by maintaining best practice in governance
and financial management

Objectives

Key Performance Indicators

Target Date

Status

6.1 100% compliance
with the Local
Government Act.

Action 1. Undertake internal compliance
reviews and periodic audits in all
locations to ensure compliance with
internal policies and LG legislation

July 2018

Ongoing

Action 2. Implement a risk management
strategy and policy (Audit and Risk
Committee to oversee)

July 2019

Action 3. Conduct an annual review of
the finance manual

Annually

Ongoing

6.2 Zero incidents of
fraud and no Audit
qualifications

Action 1. Review all policies and
procedures to ensure robust, best
practice policies and procedures are in
place

December 2018

Action 2. Continuous improvement of
policies and procedures ensuring
relevance and identifying where
additional policies are required.

Ongoing

Action 3. Develop an internal audit
framework with appropriate annual
audit plan

June 2019

6.3 Elected members
are fully aware of their
role and
responsibilities

Action 1. Conduct annual governance,
meeting procedures and financial
awareness training with Elected
Members

Annually

Ongoing

Action 2. Ensure Elected Members are
aware of changes in Government
applicable Government legislation

Ongoing

Action 3. Develop a Local Authorities
handbook and training program for LA
members

August 2019

6.4 Implement an
integrated planning
framework that
provides financial
stability

Action 1. Complete annual and five year
cash flows and review quarterly

July 2018

Ongoing

Action 2. Complete accurate annual
budgets and review twice yearly

May annually

Ongoing

Action 3. Implement and monitor
annual community plans

Annually

Ongoing

Action 4. Review strategic planning
processes to better integrate
community plans

Annually

Ongoing

Action 5. Move from five year to ten
year forward planning

e  Financial planning

e Asset management plans
* Infrastructure planning

e Strategic planning

e Workforce plans

December 2019

2019 - 2020 Q@@\DHM Plan
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Action 1. Complete accurate annual
ti h fl d capital budget .
operating, cash flow and capital budgets Al Ohigolhg
and review twice yearly
Action 2. Ensure all grant funding is
expended in line and on budget with 5
6.5 Provide sound P : g Ongoing
. ) funding agreements
financial management
to protect Council - — -
f S Action 3. Liaise with external
while delivering the -
. ; stakeholders to promote council’s
maximum services to 3 p
§ s interest and share services where ;
residents and visitors . L ) ; Ongoing
: : possible to maximise return on financial
in the Barkly region. .
investment
Action 4. Improve financial management
ting to facilitat: te budget
reporting to facilitate accurate budge December 2018 Ongoing
management

Barkly Regjonal counci
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Actions: Key Performance

bjectives o Target Date tatus
e Indicators 9 5
Action 1. Fully develop and implement a | September 2018 Ongoing
public awareness campaign
Action 2. Work with stakeholders to .
R ] Ongoing
7.1 Stopillegal catch and prosecute illegal dumpers
dumping in the Barkly
Action 3. Review annual dump fees May Annually
Action 4. Regularly monitor illegal dump .
sites to catch offenders Ongoing
Action 1. Review all Barkly landfill sites August 2018
7.2 Have
environmentally sound
waste management
practices Action 2. Develop a recycling program
for Tennant Creek, Elliott and major 2020
communities
Action 1. Support appropriate,
environmentally friendly mining Ongoin
development proposals within the going
7.3 Use the natural Barkly
resources of the Barkly
for the benefit of Action 2. Promote the region’s natural Ongoin
residents and visitors beauty and cultural heritage going
in the region
Action 3. Develop the Tourism NT
July 2018
Master Plan for the Barkly uy
Action 1. Promote responsible,
environmentally friendly mining in the Ongoing
7.4 Protect the natural Barkdy
beauty and cultural
heritage in the Barkly
Action 2. Devel t t
ction evelop waste managemen August 2018

plans
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For 2019-2020, the following priorities have been set. Barkly Regional Council’s aim is to achieve each of
these objectives (KPI's) during the year.

GOAL 1 : Become the employer of choice in the Barkly

Actions/ Key Performance

jecti : How T t
Objectives Indicators o arget Date
; — December
Q?I:Etrzvits‘lntroduce one new staff ::323::; 2019
2020
1.1 Reduce staff Action 2. Conduct bi-annual staff Bi-annual reviews December
turnover by 10% per 3 2019 and June
reviews set
department 2020
Action 3. Implement new Enterprise NovaiiBa
Bargaining Agreement (EBA) following EBA implemented
: 2019
Fair Work approval.
1.2 Develop a Action 1. Implement Workforce Program December
workforce plan Management Plan implemented 2019
Action 1. Complete an external review
of Council activities Review complete Dec 2019
1.3 Improve staff
engagement and
morale 10%
Action 2. Reduce vacancy rate to 10% SLvacancy Monthly

average

By kl(ﬂ R@@\OH(M council
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GOAL 2 : Have a strong, culturally appropriate & respectful relationship
with all residents, Government agencies and stakeholders within the

Barkly

Objectives Acfl_ons/ Key