BARKLY REGIONAL COUNCIL

Xl XY

OUR VISION

We strive to be responsive, progressive, sustainable council which
respects, listens and empowers the people to be strong.

The Way We Will Work

We will make it happen!
We will be engaged and have regular opportunities to listen.
We will have strong policy and budgets to ensure our programs and
services are progressive and sustainable.

Respect is shown in everything we do and we have acceptance of all
cultures in the Barkly Region and their practices through a culturally
competent Council.

We are a responsible Council.

We will be a responsive Council.

We want to empower local decision making.

We want to ensure that our services are sustainable and that our region has
a standard consistent level of services.

We want to be able to sustain our environment i our communities, our
physical places, our people and our organisational culture.

We will aggressively pursue additional funding from both levels of
government to improve the standard of living of people across the region.
We need to be realistic, transparent and accountable.

AGENDA

SPECIAL COUNCIL MEET ING
THURSDAY, 19 MAY 2016

The Special Council Meeting of the Barkly Regional Council will be held in Tennant Creek on
Thursday, 19 May 2016 at 9:00am.

Marion Smith
Chief Executive Officer







BARKLY REGIONAL COUNCIL
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COUNCIL PRAYER

Our Lord Jesus Christ, we trust you will guide and
bless this meeting of the Barkly Regional Council.
We pray that you will ensure that all discussions
and decisions made today are just and fair as they
will affect all people within the Barkly Region. We
also pray for your guidance to ensure that all our
dealings are appropriate to all those whom we
represent and will reflect an equitable and honest
approach to the issues to be discussed today.

Amen
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SUBJECT PAGE NO
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MEETING TO COMMENCE WITH PRAYER AND ACKNOWLEDGEMENT OF
TRADITIONAL OWNERS

OPENING AND ATTENDANCE

1.1 Elected Member Present

1.2 Staff Members Present

1.3 Apologies and Leave of Absence
1.4 Absent without Apology

1.5 Disclosure of Interest

CONFIRMATION OF PREVIOUS MINUTES
Nil

ACTIONS FROM PREVIOUS MINUTES
Nil

ADDRESSING THE MEETING
Nil

QUESTIONS FROM MEMBERS OF THE PUBLIC
Nil

PETITIONS AND DEPUTATIONS
Nil

COUNCIL PRESIDENT REPORT
Nil

CHIEF EXECUTIVE OFFICER REPORTS

8.1 Budget Review TWO 2015/16 .......coouuiiiiiiiieeeiieeeieee et 6
8.2 Proposed Fees and Charges 2016 / 2017.........uuuuuuuummmmmmmmmeiiiieiiiiiiiiiniinnnnnnnnnnes 29
8.3 2016/17 Regional Plan and BUAQEt...........ccovvviiiiiieiiie e 33

CORPORATE SERVICES DIRECTORATE REPORTS
Nil

INFRASTRUCTURE DIRECTORATE REPORTS

Nil

COMMUNITIES DIRECTORATE REPORTS

Nil

PEOPLE AND SAFETY DIRECTORATE REPORTS
Nil

LOCAL AUTORITY REPORTS

Nil

COMMITTEE REPORTS
Nil
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16

17

18

NOTICES OF MOTION
Nil

RESCISSION MOTIONS
Nil

GENERAL BUSINESS
Nil

CLOSE OF MEETING




Special Council Meeting 19 May 2016

BARKLY REGIONAL COUNCIL

CHIEF EXECUTIVE OFFICER REPORTS OO O®
ITEM NUMBER 8.1 e
TITLE Budget Review Two 2015/16

REFERENCE 175257

AUTHOR Chris Wright, Director Corporate Services

RECOMMENDATION

That Council

a) Receive and note the report
b) Adopt Budget Review two (2) 2015/16

SUMMARY:
Budget Review 2 reports the forecast to the end of June 2016 financial position for Council
based on its financial transactions in the 2015/2016 year

BACKGROUND
Councils financial officers have completed the second budget review for the 2015/16 year.
This review provides the starting point for the 2016/17 Council Budget

ISSUE/OPTIONS/CONSEQUENCES
nil

CONSULTATION & TIMING
nil

ATTACHMENTS:
1 Council Report BR2 20160510.pdf
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Barkly Regional
Council

Budget Review Two March 2016

Report
Attachment One — Budgeted Financial Statements
Attachment Two — Departmental Budgets
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Barkly Regional Council
Budget Review Two March 2016

OPERATING RESULT

Barkly Regional Council is forecasting an increase in its Net Surplus/Deficit of $484,000 moving its
forecasted position from $1,518,000 deficit to $1,034,000 deficit.

The effect of unfilled positions throughout the organisations continued as detailed in the first budget
review with a further $380,000 reduction in forecasted employee costs.

Overall grants increased by $163,000, however this is offset by additional expenditure in materials,
contractors and other expenses of $453,000.

CASH POSITION

The Councils forecasted cash position at the end of the 2015/16 financial year is $1,954,000 compared to
the first budget review forecasted position of $2,092,000. The Council has continued to take the approach
of assuming all grants will be full expended by the end of the financial year. This is not often the case,
meaning the cash position is likely to be higher — however council must always consider that the cash
related to these grants is overstating their true cash position.

While all endeavours have been made to account for the expenditure on grants, current unfilled positions
may have a further effect. Therefore, the cash position of $1,954,000 anticipated at 30 June 2016 may still
have a component of unexpended grants to the value of $1,000,000 reducing the Council’s true cash
position to approximately $954,000 consistent with the original budget.

GRANTS, SUBSIDIES AND CONTRIBUTIONS

2016 2016 2016 2016
ORIGINAL BUDGET REVISED BUDGET Draft Budget Review  Draft Budget Review 2
2 Adjustment
$’000 $’000 $’000 $’'000
16,521 19,739 163 19,902

The material items include:

Home and Community  Client contributions backlog from 14/15 and 15/16 to bhe

Care claimed 86,000
Central Australian Funding agreement was not finalised at the time of the $17,500
Health Link-Up Service December Budget Review !
Animal Control Vet Grant $232,727
omelands specia No funding in 2015/16 ($211,940)
PUTDOS e
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Barkly Regional Council
Budget Review Two March 2016

EMPLOYEE
COSTS

2016 2016 2016 2016

ORIGINAL BUDGET REVISED BUDGET Draft Budget Draft Budget
Review 2 Review 2
Adjustment

$’000 $’'000 $'000 $’'000
EMPLOYEE COSTS 13,683 12,481 (380) 12,101
FULL TIME
EQUIVALENTS 214.37 221.27 (1.5) 219.77

There is a forecasted 1.5 reduction in FTE’s. This is made up of the non-continuation of the Director of
People and Safety and misstatement of Governance FTE’s of .5.

The continuing trend of unfilled positions has reforecasted Employee Costs at $12,101,000 a reduction of
$380,000. The reduction of employee costs is summarised by department:

© $61,000 Governance, $53,000

Chiefbrecutive Officer _ bxecutiveManagement  b109800
Communities $55,000 Arlparra Municipal Services ($107,794)
......................................................... $110,DODN|ght Patrol,$86,UDOHACC
Community Services 543,000 School Nutrition and $31,000 ($320,485)
Corporate Services 237,000 Flnanc.e and $13,000 (548,131)

171,000 Tennant Creek Municipal
Operations > S P $230,463
Services
""""""""""""""""""""""""""""""" $15,000 WHS convertedto
People & Safety contractors (524,266)
MATERIALS, CONTRACTS & OTHER EXPENSES
2016 2016 2016 2016
ORIGINAL BUDGET REVISED BUDGET Draft Budget Review Draft Budget Review 2
2 Adjustment
$'000 $'000 $'000 $’000
8,211 11,094 453 11,547
The material items include:
Animal Control Incrgased expenditure related to new grant for vet $232,727
___________________________ SO S
Home Care Review of expenditure tor reflect grant funding
_Package (CACP) B OO e 52 "0
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Barkly Regional Council
Budget Review Two March 2016

AMOUNTS RECEIVED SPECIFICALLY FOR NEW OR UPGRADED ASSETS

2016 2016 2016 2016
ORIGINAL BUDGET REVISED BUDGET Draft Budget Review  Draft Budget Review 2
2 Adjustment
$’000 $'000 $’000 $’000
1,860 104 358 462

The Council is anticipating to recognise $358,000 in additional grants for the 2016/17 financial year related
to new capital items. All of the new or increased grant funding also generates additional expenditure to
the same level of as the grant. There is on-going implications of increasing Councils obligation to maintain
and replace the assets into the future.

The material items include:

Stock Troughs MES Special Purpose grant at Arlparra $11,940
Ablution Block MES Special Purpose grant at Ampilatwatja $200,000
Fire Detection Installation and upgrade of fire detection in Councils $145,772

administration buildings.

OPERATING SURPLUS RATIO
2016 2016 2016
ORIGINAL BUDGET REVISED BUDGET Draft Budget Review 2
(32%) (-47%) (32%)

Operating Surplus Ratio expresses the operating surplus (deficit) as a percentage of general and other
rates. While the first budget review saw a worsening situation with the recognition of expenditure related
to unspent grants, this has been clawed back with saving in expenditure.

ASSET SUSTAINABILITY RATIO

2016 2016 2016
ORIGINAL BUDGET REVISED BUDGET Draft Budget Review 2
73% 81% 95%

The Asset Sustainability Ratio indicates whether the Council is renewing or replacing existing non-financial
assets at the same rate as its overall stock of assets is wearing out. A ratio of 100% reflects the council is
maintaining its assets base. Council seems to have made a marked improvement however this amount is
mainly made up of the swimming centre development which may have actually had a large component of
upgraded rather than renewal. The forecasted increase is due to additional swimming centre expenditure
and replacement of some plant and equipment through external grant funding.
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Barkly Regional Council
Budget Review Two March 2016

NET FINANCIAL LIABILITIES RATIO

2016 2016 2016
ORIGINAL BUDGET REVISED BUDGET Draft Budget Review 2
(2.3%) (9.6%) (8.9%)

The Net Financial Liabilities Ratio is a measure of Councils indebtedness. The negative number highlight
that Council is in a net financial assets position. The movement in the ratio for the draft budget position
illustrates the movement in council’s cash position compared to the original revision one budgets.
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BUDGETED STATEMENT OF COMPREHENSIVE INCOME

Draft
Original Revised Draft
Actual g : t  BudgetBR1 CUUEStBRZ o icetnR2
for the year ended 30 June 2016 ucge udge Adjust udge
2015 2016 2016 2016 2016
$'000 $'000 $'000 $'000 $'000
INCOME
Rates 3,128 3,243 3,243 - 3,243
Statutory charges 4 10 10 (7) 3
User charges 1,741 1,792 1,792 - 1,792
Grants, subsidies and contributions 17,990 16,521 19,739 163 19,902
Investment income 157 - - - -
Reimbursements 1,008 - - - -
Other income 642 329 141 43 184
Total Income 24,670 21,895 24,925 199 25,124
EXPENSES
Employee costs 13,791 13,683 12,481 (380) 12,101
Materials, contracts & other expenses 11,286 8,211 11,094 453 11,547
Depreciation, amortisation & impairment 3,355 2,894 2,972 - 2,972
Total Expenses 28,432 24,788 26,547 73 26,620
OPERATING SURPLUS / (DEFICIT) (3,762) (2,893) (1,622) 126 (1,496)
Net gain (loss) on disposal or revaluation of assets 68 - - - -
Amounts Received Specifically for new or upgraded assets 2,013 1,860 104 358 462
Physical resources received free of charge - - - - -
MNET SURPLUS / (DEFICIT
/1 ) {1,681) (1,033) (1,518) 484 (1,034)
transferred to Equity Statement
TOTAL COMPREHENSIVE INCOME (1,681) (1,033) (1,518) 484 (1,034)
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BUDGETED BALANCE SHEET

as at 30 June 2016

ASSETS

Current Assets

Cash and cash equivalents
Trade & other receivables
Inventories

Total Current Assets

Non-current Assets

Infrastructure, Property, Plant & Equipment
Other Non-current Assets

Total Non-current Assets

Total Assets

LIABILITIES

Trade & Other Payables
Provisions

Total Liabilities

NET ASSETS

EQUITY

Accumulated (Deficit)/Surplus Current Year
Accumulated Surplus

Asset Revaluation Reserves

TOTAL EQUITY

Draft
Original Revised Draft
Actual Budget BR2

Budget  Budget BR1 Adjust Budget BR2

2015 2016 2016 2016 2016

$'000 $'000 $'000 $'000 $'000
3,983 1,017 2,092 (138) 1,954
1,878 1,155 1,878 - 1,878
62 160 62 - 62
5,923 2,332 4,032 (138) 3,894
35,988 35,142 36,361 622 36,983
2,655 - 2,655 - 2,655
38,643 35,142 39,016 622 39,638
44,566 37,474 43,048 484 43,532
883 291 883 - 883
703 1,328 703 - 703
1,586 1,619 1,586 - 1,586
42,980 35,855 41,462 484 41,946
(1,681) (1,033) (1,518) 484 (1,034)
14,491 6,718 12,810 - 12,810
30,170 30,170 30,170 - 30,170
42,980 35,855 41,462 484 41,946
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BUDGETED CASH FLOW STATEMENT

Actual Original Revised By cIDgr:tﬁBR > Draft
for the year ended 30 June 2016 Budget ~ BudgetBRL ) 1.t  DudsetBR2
2015 2016 2016 2016 2016
$'000 $'000 $'000 $'000 $'000
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts
Rates - general & other 3,120 3,243 3,243 - 3,243
Fees & other charges 1,894 1,802 1,802 (7) 1,795
Investment receipts 157 - - - -
Grants utilised for operating purposes 17,111 18,381 19,739 163 19,902
Other operating receipts 2,653 329 141 43 184
Payments
Employee Costs (14,360) (13,683) (12,481) 380 (12,101)
Contractual services & materials (12,137) (8,212) (11,004) (453) (11,547)
Net Cash provided by (or used in) Operating Activities (1,562) 1,860 1,350 126 1,476
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Amounts specifically for new or upgraded assets 2,013 - 104 358 462
Sale of replaced assets 75
Sale of surplus assets - - - - -
Payments
Expenditure on renewal/replacement of assets (186) (2,117) (2,404) (410) (2,814)
Expenditure on new/upgraded assets (2,887) - (941) (212) (1,153)
Net Cash provided by (or used in) Investing Activities (985) (2,117) (3,241) (264) (3,505)
Net Increase (Decrease) in cash held (2,547) (257) (1,891) (138) (2,029)
Cash & cash equivalents at beginning of period 6,530 1,275 3,083 - 3,083
Net cash assets transferred on restructure - - - - -
Cash & cash equivalents at end of period 3,983 1,018 2,092 (138) 1,954
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BUDGETED STATEMENT OF EQUITY

- . Draft
Original Revised Draft
Actual Budget BR2
for the year ended 30 June 2016 Budget  BudgetBR1 ..  BudeetBR2
2015 2016 2016 2016 2016
$'000 $'000 $'000 $'000 $'000
ACCUMULATED SURPLUS
Balance at the end of the previous reporting period 14,491 6,718 12,810 - 12,810
Net Result for the Year (1,681) (1,033) (1,518) 434 (1,034)
Transfer from Reserves -
Transfer to Reserves
Balance at the end of the period 12,810 5,685 11,292 484 11,776
ASSET REVALUATION RESERVE
Balance at the end of the previous reporting period 30,170 30,170 30,170 30,170
Gain on Revaluation of Property, Plant & Equipment - - - - -
Balance at the end of the period 30,170 30,170 30,170 30,170
TOTAL EQUITY AT END OF REPORTING PERIOD 42,980 35,855 41,462 484 41,946
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BUDGETED UNIFORM PRESENTATION OF FINANCES

for the year ended 30 June 2016

Operating Revenue
Less Operating Expenses

Operating Surplus/(Deficit) before Capital Amounts

Less Net Outlays on Existing Assets

Capital Expenditure on renewal and replacement of
existing assets

less Depreciation, Amaortisation and Impairment
less Proceeds from the Sale of Replaced Assets

Less Net Outlays on Existing Assets

Capital Expenditure on new and upgraded assets
less Amounts specifically for new or upgraded assets
less Proceeds from Sale of Surplus Assets

Net lending/(Borrowing) for financial year

Draft
Original Revised Draft
Actual Budget BR2

Budget  Budget BR1 Adjust Budget BR2

2015 2016 2016 2016 2016

$'000 $'000 $'000 $'000 $'000
24,670 23,755 24,925 199 25,124
(28,432) (24,788) (26,547) (73) (26,620)
(3,762) (1,033) (1,622) 126 (1,496)
186 2,117 2,404 410 2,814
(3,355) (2,894) (2,972) (2,972)
(79) - - - -
(3,244) 777) (568) 410 (158]
2,887 - 941 212 1,153
{2,013) - (104) (358) (462)
874 837 (146) 691
(1,392) (256) (1,891) (138) (2,029)
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BUDGETED FINANCIAL INDICATORS

for the year ended 30 June 2016

Operating Surplus ratio
Asset Sustainability ratio (based on depreciation)
Net financial liabilities

Net financial liabilities - ratio

Actual

-120%
6%
(4,275)

Original Revised Bu dl:::; R2 Draft
Budget  Budget BR1 Adjust Budget BR2
-32% -A47% -32%
73% 81% 95%
(553) (2,384) (2,246)
-2.3% -0.6% -8.9%
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