BARKLY REGIONAL COUNCIL

OOOHOS

VISION

We are a progressive and sustainable Council who respects and
listens to the people.

The Way We Will Work

We will be engaged and have regular opportunities to listen.
We will have strong policy and budgets to ensure our programs
and services are progressive and sustainable.

Respect is shown in everything we do and we have acceptance of
all cultures in the Barkly Region and their practices.

We are a responsible Council that meets all of its regulatory and
social responsibilities.

We will be a responsive Council.

AGENDA

AUDIT COMMITTEE MEETING
THURSDAY, 2 JULY 2015
TENNANT CREEK

The Audit Committee Meeting of the Barkly Regional Council will be held in Council
Chambers on Thursday, 2 July 2015 at 10:00am.

Edwina Marks
Chief Executive Officer







AGENDA

ITEM SUBJECT PAGE NO
Meeting to commence i Acknowledgement of Traditional Owners
1 OPENING & ATTENDANCE
1.1 Elected Members Present
1.2 Staff and Visitors Present
1.3  Apologies and Leave of Absence
1.4 Absent without Apology
15 Disclosure of Interests
2 CONFIRMATION OF AUDIT COMMITTEE MEETING MINUTES
2.1  Audit Committee Meeting - 10 March 2015........ccoiiiiiiiiiiiiiiiiiiee e 4
3 UPDATED AUDIT COMMITTEE WORK PROGRAM REPORTS
3.1 Audit Committee WOrk Program...........ccccoeeveiiiiiiie e 9
4 GENERAL BUSINESS AND MATTERS FOR NOTING REPORTS
4.1  Annual Financial Statements and Audit Process 2014-15.........c.cccccvvvvvvveininininininnnnnnnn. 16
I o T £ U 1> 1 = o 19
4.3 Policy Review - Debtor RECOVEINY POIICY .........uuuuuiuiiiiiiiieiiiiieiiisisininisieiernreinrniennn. 24
4.4  Policy Review - Credit Card POlICY ..........uuuuuuurreiiiiieieieieieieisisiersienrinrnreenn ... 28
4.5 Policy Review - Staff HOUSING POICY ........cuuiiiiiiiiiiiie e 32
4.6 Code of Conduct Policy REVIEW 2015 ........uuiiiiiiiiieiiiiiee it 37
4.7  Audit Charter - DLG INSIIUCTION 2 ........viiiiiiiiiiiiiieieriiereieeererereresseererersrererersrerer————————.. 68
4.8  Public Exhibition Barkly Regional Plan and Budget 2015/16 ...........cccocceviiiiieiniiieeennnn 70
4.9 Department of Local Government Compliance Review Visit October 2015 ................ 113
4.10 Delegations Register REVIEW 2015 .......c.ocuiiiiiiiiiiiiiiee et 118

5 OTHER BUSINESS
Nil

6 CLOSE OF MEETING




Audit Committee Meeting 2 July 2015

BARKLY REGIONAL COUNCIL

CONFIRMATION OF AUDIT COMMITTEE MEETING MINUTES Y Y o)
ITEM NUMBER 2.1 _—

TITLE Audit Committee Meeting - 10 March 2015
REFERENCE 144810

AUTHOR Edwina Marks, Chief Executive Officer
RECOMMENDATION

That the Audit Committee

a) Accept the minutes of the Audit Committee Meeting held on 10 March 2015 as true
and accurate.

ATTACHMENTS:
1 Unconfirmed Minutes - Audit Committee Meeting - 10.03.2015 - V2.pdf
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BARKLY REGIONAL COUNCIL

OOO0OHOS

VISION

We are a progressive and sustainable Council who respects and
listens to the people.

The Way We Will Work

We will be engaged and have regular opportunities to listen.
We will have strong policy and budgets to ensure our programs
and services are progressive and sustainable.

Respect is shown in everything we do and we have acceptance of
all cultures in the Barkly Region and their practices.

We are a responsible Council that meets all of its regulatory and
social responsibilities.

We will be a responsive Council.

MINUTES
AUDIT COMMITTEE

TUESDAY, 10 MARCH 2015
TENNANT CREEK

The Special Council Meeting of the Barkly Regional Council was held in Tennant
Creek on Tuesday 10 March 2015 at 10:00am.

Edwina Marks
Chief Executive Officer

Unconfirmed Minutes - Audit Committee Meeting - 10.03.2015 - V2
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1. OPENING AND ATTENDANCE
Chairman Rex Mooney opened the meeting at: 10.12am

1.1. COMMITTEE MEMBERS PRESENT
Rex Mooney; Chair
Cr. Bob Bagnall
Cr. Narelle Bremner
Cr. Tony Boulter

1.2. STAFF AND VISITORS PRESENT
Edwina Marks; Chief Executive Officer
David Heron; Director of Corporate Services
Courtney Barber; Executive Assistant to the Chief Executive Officer
Regan Randle; Executive Assistant to the President
Michele Bennetts; Finance Contractor

1.3. APOLOGIES AND LEAVE OF ABSENCE
President Barb Shaw

1.4. DISCLOSURE OF INTEREST

Audit Committee Chair Rex Mooney declared a conflict to item 4.1
Rex had worked with lan McDonald on a project to the value of $4,000.00 previously
and advised that he would refrain from voting.

2. CONFIRMATION OF PREVIOUS AUDIT COMMITTEE MEETING MINUTES

MOTION

That the minutes of the Barkly Regional Council Audit Committee Meeting held on 11
November 2014 as circulated to members be received as a true and correct record.
Moved: Cr. Boulter

Seconded: Cr. Bagnall CARRIED UNAN.
Resolution 01/15

3. AUDIT COMMITTEE WORK PLAN

3.1. Audit Committee Work Program
The Audit Committee Work Program was deferred to the May meeting 2015

4. GENERAL BUSINESS AND MATTERS FOR NOTING

DECISION TO MOVE INTO CLOSED SESSION AT 10.18AM
MOTION

Members of the press and public be excluded from the meeting of the Closed Session and
access to the correspondence and reports relating to the items considered during the course
of the Closed Session be withheld. This action is taken in accordance with Section 65(2) of
the Local Government Act, 2008 as the items lists come within the following provisions:-

Moved: Cr. Bremner
Seconded: Cr. Bagnall CARRIED UNAN.

Resolution 02/15
Chief Executive Officer Edwina Marks left the meeting the time being 11.28am

Unconfirmed Minutes - Audit Committee Meeting - 10.03.2015 - V2
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Attachment 1 Unconfirmed Minutes - Audit Committee Meeting - 10.03.2015 - V2.pdf

4.1 APPOINTMENT OF AUDITOR

The report will be dealt with under Section 65(2) (e) of the Local Government Act 2008 and
Regulation 8 of the Local Government (Administration) Regulations 2008. It contains
information provided to the council on condition that it be keep confidential.

MOTION
That The Audit Committee move back into open session at 11.36am

Moved: Cr. Boulter
Seconded: Cr. Bremner CARRIED UNAN.

Resolution 03/15

MOTION
That the Audit Committee break at 11.45am

Moved: Cr. Bremner
Seconded: Cr. Bagnall CARRIED UNAN.

Resolution 04/15

MOTION
That The Audit Committee return to session at 12.10pm

Moved: Cr. Boulter
Seconded: Cr. Bremner CARRIED UNAN.

Resolution 05/15

Chief Executive Officer Edwina Marks returned to the meeting the time being 12.12pm

DECISION TO MOVE INTO CLOSED SESSION AT 12.12PM
MOTION

Members of the press and public be excluded from the meeting of the Closed Session and
access to the correspondence and reports relating to the items considered during the course
of the Closed Session be withheld. This action is taken in accordance with Section 65(2) of
the Local Government Act, 2008 as the items lists come within the following provisions:-

Moved: Cr. Bremner
Seconded: Cr. Bagnall CARRIED UNAN.

Resolution 06/15

4.1 APPOINTMENT OF AUDITOR

The report will be dealt with under Section 65(2) (e) of the Local Government Act 2008 and
Regulation 8 of the Local Government (Administration) Regulations 2008. It contains

information provided to the council on condition that it be keep confidential.
MOTION

That the Audit Committee

a) Recommend that Council endorse the appointment of lan Mc Donald FCA
for the total amount of $176,000.00 as the Auditor for Tender BRC — 004 —
14 External Audit Services 2014/15 to 2017/18 period.

Moved: Cr. Boulter
Seconded: Cr. Bremner CARRIED UNAN.

Resolution 07/15

Unconfirmed Minutes - Audit Committee Meeting - 10.03.2015 - V2
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Unconfirmed Minutes - Audit Committee Meeting - 10.03.2015 - V2.pdf

RESUMPTION OF MEETING

MOTION
That The Audit Committee move back into open session at 12.46PM

Moved: Cr. Bagnall

Seconded: Cr. Bremner CARRIED UNAN.

Resolution 08/15

4.2. FINANCIAL MANAGEMENT AND REPORTING PROJECT

MOTION
That The Audit Committee receives and notes the report.

Moved: Cr. Boulter

Resolution 09/15

Seconded: Cr. Bagnall CARRIED UNAN.

4.3, STRATEGIC PLANNING AND REPORTING

MOTION
That the Audit Committee

a) Receives and notes the report.
b) Review at the May 2015 meeting.

Moved: Cr. Bremner
Seconded: Cr. Boulter CARRIED UNAN.

Resolution 10/15

5. OTHER BUSINESS
NIL

6. NEXT MEETING

The next Audit Committee Meeting is scheduled to take place in May 2015 — Date to be
confirmed.

7. CLOSE OF MEETING

The Meeting was terminated at 1.03pm

Rex Mooney Edwina Marks
Chairperson Chief Executive Officer
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Page 4 of 4

Attachment 1

Page 8



Audit Committee Meeting
UPDATED AUDIT COMMITTEE WORK PROGRAM

ITEM NUMBER 3.1

TITLE Audit Committee Work Program
REFERENCE 144768

AUTHOR Edwina Marks, Chief Executive Officer
RECOMMENDATION

That the Audit Committee
a) Receives and notes the report

SUMMARY:

2 July 2015

BARKLY REGIONAL COUNCIL

8860988

The updated Audit Committee Work Program is appended to this report for information to the

Committee.

ATTACHMENTS:
1 AC Work Program - 29 June 2015.pdf
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AC Work Program - 29 June 2015.pdf

Audit Committee Work Program 2014-16 - updated June 2015

Barkly Regional Council

Activity

Meeting
Date

Responsible
Officers

Current

Status/Outcomes

Date
Completed

Follow up Action
(for next year’'s
work program)

1. Financial Reporting

Monitor the integrity of the financial statement reports referred to in sections 1.1 to 1.4 below to review any significant financial reporting issues and judgements which

they may contain

Specifically - review and challenge where necessary:

the consistency in application of, and/or any changes to, accounting policies;
the method used to account for significant or unusual transactions where different approaches are possible;
whether Council has followed appropriate accounting standards and made appropriate estimates and judgements, taking into account the views of the

external auditor;

= the clarity of disclosure in Councils financial reports and the context in which statements are made;
all information presented with the financial statements, such as the operating and financial review and the corporate governance statement (in so far as it

relates to the audit and risk management); and

« significant adjustments to the financial report (if any) arising from the audit process.

Agenda Item — Refer
1.1  Annual Budget 2015-16 June 2015 | TN/ MB /CEO item 7.6 below for

more detail
1.2 Annual Financial Statements 2013-14 Nov 2014 | VJ Complete glg;:fmber
1.3 Annual Financial Statements 2014-15 Preparation &
Audit - Project Plan June 2015 | TN/ MB / CEO Agenda Item
1.4 Annual Financial Statements 2014-15 Sep 2015 TN/ MB/CEO
1.5 Financial Performance Report 2014-15 Nov 2015 TN/ MB/CEO Statutory format
1.6 Mid Year Budget Forecast. June 2015 | CEO,DCS Agenda Item

1
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AC Work Program - 29 June 2015.pdf

Barkly Regional Council

Audit Committee Work Program 2014-16 - updated June 2015

2. Internal Controls and Risk Management Systems

2.1 Develop an internal financial control framework, together
with associated policies & procedures documents.

Nov 2015

TN/ MB/CEO

Development of a
project plan has
commenced

2.2 Review & comment on risk register including the risk
assessment framework used when completed.

Nov 2015

CEO

2.3 Further develop & comment on the disaster recovery plan
as well as the business continuity plan.

Nov 2015

CEO

3. Internal Audit

3.1 Develop an internal audit program. Staff to develop a
cyclical audit program to ensure that the internal controls as
identified in the internal control framework are operating
effectively.

Nov 2015

DCS/TN

3.2 Review the internal audit annual work program, and receive
twice yearly summary reports on work undertaken outlining any
significant issues discovered.

Nov 2015

May 2016

DCS/TN

3.3 Having regard to results of its own work program and the
Council’s available resources, risks and anticipated benefits and
costs, the Audit Committee should identify whether there are key
functions where it might recommend that an efficiency and
economy audit be performed.

Ongoing

CEO/EM/ACM

Attachment 1
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Barkly Regional Council
Audit Committee Work Program 2014-16 - updated June 2015

Follow up Action
(for next year’s
work program)

Meeting Responsible Current Date

LA Date Officers Status/Outcomes | Completed

4, External Audit

4.1 Liaise with the Councils’ external auditor on the scope Agenda ltem —

and planning of annual audits, including any issues arisin June 2015 update Audit
planning udits, g any ISsue 9 CEO / Auditors | Committee on 2014-

from audits and the resolution of such matters. Interim Audits -

) : ; ) o Sept 2015 15 AFS Audit
need to be included in future audit requirement specifications.

arrangements.

4.2 All correspondence between the Auditor & Council is to be
tabled for consideration. The audit committee will review and Sept 2015

comment on the Councils response to, and actions taken as a
result of issues raised from any external audit. DCS/TN
It is anticipated that the Auditors would send 2 management Nov 2015
letters in a typical year coinciding with the 2 visit to be required of

them in future Audits.

4.3 Recommend the engagement of the Councils’ external
auditor, including the appointment, reappointment, and removal
of the Councils’ external auditor. Tender specifications and
process to be discussed in Nov Audit Committee meeting with a
recommendation to Council to appoint an auditor occurring in the
February meeting.

Nov 2014
TN/ CEO Complete Feb 2015
Feb 2015

4. 4  Obtain written assurances from Council management to
confirm that Councils auditors do not provide additional non audit | Nov 2014 CEO/DCS Complete Dec 2014
services.

4.5 Obtain written assurances from Council management to
confirm that Councils auditors do not provide additional non audit | Sep 2015 | DCS /TN
services.
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Attachment 1

- - Follow up Action
Meeting Responsible Current Date (for next year's

Activity -
Date Officers Status/Outcomes | Completed work program)

£.1  Ensurs that significant, urgent matiers identifisd through Craoing
the work program are formelly and promaly reporie: i e
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